






    
    







































 	BLOG
	TECH SUPPORT
	BUY
	CLIENT LOGIN
	CONTACT US







































    






  



[image: Barcoding Logo]






















 	Expertise
   	IntelliTrack®
	Enterprise Implementation
	Mobile Device Services
	Labels & Printing
	Hardware
	Automation & Robotics
	Fred AGVs
	Software


	Our Approach
   	Your Experience


	Industries
   	Distribution
	Manufacturing
	Retail
	Transportation


	Resources
   	Blog
	Asset Tracking Guide
	Resource & Media Library
	FAQs
	Case Studies
	Barcode Generator
	Huddles Hub


	Partners
	About Us
   	History
	Our People
	Careers
	Community Engagement
	Innovator Awards
	National Barcode Day
	Events
	Media Center & Branding
	Contact Us




















  
    
    Schedule a Consultation
  























































































    



        


Enterprise Implementation

 

           

            

  



        



 	Data Capture
	Netsuite WMS
	EAM
	Compliance
	Android Migration & Modernization




 

           

            

  


       




        


Mobile Device
Services

 

           

            

  



        



 	End User Enablement
	Strategic Planning
	Application Services
	Mobile Deployment & Connectivity
	Managed Mobility Services
	Upgrades & Refreshes
	Rentals
	Financing
	Repairs & Onsite Services




 

           

            

  


       




        


Labels &
Printing

 

           

            

  



        


Hardware

 

           

            

  



        



 	Barcode Scanners
	Mobile Tablets & Computers
	Wireless Infrastructure
	RFID & IoT Infrastructure
	Barcode Printers




 

           

            

  


       




        


Automation & Robotics

 

           

            

  



        



 	Fred AGVs




 

           

            

  



        


Software

 

           

            

  



        



 	IntelliTrack
	Barcode Labeling
	Final Mile & Fleet Management
	Asset Tracking
	Inventory Management
	Warehouse Management




 

           

            

  


       

        




   

    










































    


Our Approach

A Barcoding solution is never just a piece of hardware: This is the heart of Barcoding’s Process, People, Technology (PPT) philosophy.

First, we work to understand our clients’ businesses—their workflows, people, cultures, and goals—and then we discuss the types of technology available to fit their needs.
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Industries

Barcoding’s #SupplyChainGeeks draw on decades of experience across manufacturing, distribution, retail, and transportation & logistics.

Our experts partner closely with customers and technology partners, taking a brand-agnostic, Process-People-Technology approach tailored to your industry’s complex landscape.
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Our Partner Network

Barcoding, Inc. is a premier partner with the best manufacturers and software providers in the automated data capture, mobility, and supply chain spaces. Because of our strong relationships, our clients have access to high-level resources at our partners’ organizations—from the executive teams to sales, engineers, and support.
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The heart of our philosophy

A Barcoding solution is never just a piece of hardware: This is the heart of Barcoding’s Process, People, Technology (PPT) philosophy. 

First, we work to understand our clients’ businesses—their workflows, people, cultures, and goals—and then we discuss the types of technology available to fit their needs. 

In some cases, we may recommend a process change because this is in the client’s best interest. At all times, our goal is to deploy and manage a solution that positively impacts our clients’ employees, communities, and end customers.
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Delivery Framework

Our customers like working with us because we can tailor a solution to meet their specific needs; they also appreciate that we follow a consistent delivery framework during our partnership. That framework is:
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consistent and repeatable

A consistent and repeatable solution-based process that’s right-sized for you and your project.
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Scalable and Fluid

We use Agile and Waterfall methodologies in order to deliver all levels of complexity, effectively and efficiently.
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Standardized

We have consistent document artifacts for scope, requirements, design, build, and run, allowing for clear alignment on scope and expectations.
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Responsive

Our framework allows us to move quickly, with higher quality, and within the agreed-upon SLA in a supportable way.
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Connect



   

    








	Maybe you’ve already guessed, but we’re already enjoying the first phase of the framework. The fact that you’re here, getting to know us, is a great first step. The next component is setting up our first sales call (so go ahead, fill out that contact form!).
	Once you’re a customer, we’ll come back to “Connect” for new project ideas.
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Question



   

    








	At the Question phase, we’re participating in discovery calls to learn about your business, the processes you hope to improve, your users’ needs, and your ideas on the technology you’d like to implement (the heart of our PPT philosophy).   
	All projects will involve this Question phase. It’s during these conversations that we’ll map out your needs for the rest of the delivery framework. Some customers need more, some less. 
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Build

	Think of the Build phase as project scoping. This is where we’ll map out budget, statements of work, and additional pre-sales documentation to ensure a smooth project rollout. We’ll establish roles and responsibilities for our teams (and any additional partners), and set the precedent for clear and consistent communication. 
	All projects leverage the Build phase. We know that effective technology purchases are dependent on a wide variety of factors and interdependencies. We take all of this into account when we map out the scope of your engagement. Some customers will have a lengthy scoping process, while others will be simple and quick.
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Deploy

	During the Deploy phase we leverage our suite of GoLive Services™ to, you guessed it, deploy the solution.
	In the case of our mobile technology rollouts, this is the phase where we stage, charge, connect, configure, test, kit, and ship devices. With our ELD solutions, we also install in vehicles during this stage. 
	IT and operations will appreciate having all device data (serial numbers, service contracts, location, connectivity) tracked within our enterprise IT asset management (ITAM) platform. 
	In our data capture rollouts, this is the phase during which we implement infrastructure hardware and activate the solution. 
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Run

	The Run phase is how we support your solution. It’s during this phase that we leverage our suite of StayLive Services™ to make sure your users don’t experience any downtime in the case of a hardware failure, application issue, or missing device. 
	In the case of our mobile technology rollouts, this is the phase where we can become your 24/7 service desk and support structure.
	At this stage, we’ll use our IT asset management platform to issue RMAs and repairs. You’ll be able to track all device movements and send out spares. We’ll leverage MDM and EMM so devices stay secured.
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Explore

	This stage is also where our relationship really blossoms. We’ll meet during Barcoding Business Reviews (set on your schedule) to discuss your account’s specific data pulled from our IT asset management platform and other systems
	We’ll look for opportunities to be proactive and for places to save money. We’ll also introduce ideas for improving user productivity, review site-by-site data, and talk about shortening the process of root cause analysis
	Often mobile devices are in various stages of life. In Explore, we may begin to discuss upgrade options, security patching, and end-of-life planning for the old devices, their contracts, and MDM licenses
	During the BBRs, we’ll also bring up new ideas that we think could specifically help your company.
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Grow

During this phase, we’re looking to expand data capture and mobility into more areas of your company. Ideally, we move forward with a new idea from a BBR, and we start the process all over again. Three cheers for continuous improvement!
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INSIGHTS RIGHT TO YOUR INBOX












SUBSCRIBE TO THE BARCODING BLOG

Learn about the latest Supply Chain Trends, Technologies, and Best Practices on Barcoding’s Geek Speak blog!
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